
Final Workshop 
Date and Duration 
March 3rd, 2017, 2 hours 

Participants 

Number of participants: 19 

Gender: 14 women and 5 men 

Age: 

X   15-24 

X   25-49 

X   50-64 

☐   65-79 

Number of participants attending one of the previous workshops: 16 

Facilitators 

Alessandro Grandi, part of the team 

Daniela Roncaglia, non academic staff, Department of Economics “Marco Biagi” 

Michela Apruzzese, part of the team 

Rapporteurs 

Alessandro Grandi, part of the team 

Daniela Roncaglia, non academic staff, Department of Economics “Marco Biagi” 

Michela Apruzzese, part of the team 

Summary Report of the Workshop 

Workshop started presenting the results of the previous workshops using slides to summarize them: the main 

issues emerged during the participatory exercise and their relations with the IST/ICT target of the EQUAL-IST 

project. 

The main challenges presented are relative to: 

• Work-Life balance issues 

• Job precariousness and its effects on women career choices 

• Lack of resources dedicated to gender equality machineries 

• Low percentage of female students in IST/ICT university courses due to cultural gender stereotypes 

• Difficulties for women to reach apical positions  

• Lack of awareness about gender equality dimensions 



Participants were invited to form small groups and then groups were challenged to choose one of the 

presented challenges and propose a possible solution to address the specific problem. Groups were asked to 

propose a detailed solution, specifying: 

• The main objective(s) of the proposed solution 

• Details of the proposed activities 

• Internal and external stakeholders to be engaged in the design and implementation of the solution 

• Estimated time and resources (human, monetary etc.) required to implement the solution 

Templates were distributed to small groups to help them organizing the details of each idea and after the 

internal discussion each group presented the proposed solution in a plenary open session and the proposed 

ideas were discussed. 

The session was concluded describing the upcoming EQUAL-IST project’s steps, presenting the crowdsourcing 

platform CrowdEquality and engaging the participants in the ideation phase for future GEP’s co-design. 

Evolution of discussion 

The first group chose the “Work-Life Balance” topic and proposed to establish kindergartens in strategic 

position inside the university. The focus of the proposal is to help people working at the university giving them 

the possibility to leave their children in a safe place near the office. The idea involves internal resources of the 

university, like members of the academic staff belonging to the Department of Education and Human Science 

to coordinate the project and the possibility to involve graduating students in stage activities inside the 

university itself. In the opinion of the group it would be possible to use some of the already available spaces 

to host the kindergartens. 

The second group chose the “Low percentage of female students in IST/ICT university courses due to cultural 

gender stereotypes” topic proposing the creation of an interdepartmental research centre (involving both the 

departments of Education and Human Science and Engineering/ICT) with the objective of removing gender 

based stereotypes at the middle school level. The idea is to organize specific activities and workshops to detect 

the possible presence of stereotypes and promote a cultural change. It would be useful involve both students 

and academic staff of the involved departments in the project activities. 

The third group proposed the idea to create participative activities to address the “Lack of awareness about 

gender equality dimensions”. The main idea is to create a discussion platform giving people the possibility to 

meet and discuss the topic of gender equality on a regular basis. The project should be organized in 

collaboration with the Unified Committee for Guarantees (CUG) and the training office. During periodic 

meetings a specific topic should be discussed, consider existing best practices and evaluate possible solutions 

to promote gender equality. The specific topics/issues to be discussed may be chosen through a survey 

periodically submitted to the university staff asking for perceived critical aspects related to gender equality 

and well-being. The participation of the staff to these groups should be strongly encouraged/supported by the 

university itself. 

Challenges and Resistances  

The main challenge has been the short time available to conduct the activities and discuss the emerging ideas. 

Participants were really involved and participative and after the end of the workshop some of them continued 

to discuss in small groups. 



Overall Remarks about group dynamics and climate 

Attendees actively participated at the workshop activities and were deeply involved in the ideation of the 

solutions. They showed interest in the discussion and in the overall project activities and all of them agreed to 

be involved in the next steps of project.  

Conclusions 

The activity has been very helpful to involve people in understanding the challenges that the University of 

Modena and Reggio Emilia is facing and to identify possible solution to address them. The active participation 

of the attendees is a good starting point for the next steps of the project, confirmed by their availability to be 

updated on the main findings of the gender audit and involved in the following phases. 

The session was concluded presenting the crowdsourcing platform CrowdEquality and engaging the 

participants in the ideation phase for future GEP’s co-design. Facilitators asked attendants to became 

ambassador of the project and try to involve at least 10 people they know. In conclusion of the workshop we 

offered a refreshment with appetizer to thank the participants. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


