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Identified 
Challenges 

1. Women encounter difficulties to 
reach apical and top level positions in
academic career ('glass ceiling' or 
vertical gender segregation  effect)

2. Presence of horizontal gender 
segregation effects (majority of 
women in administrative staff and 
minority in academic staff)

3. Too Few Resources Dedicated to 
Committees on Gender Equality

4. Difficulties in work life balance for
both academic and non academic staff

Very few female students (between 
10%-20%) enroll in ICT university 
courses

1. Scarce visibility of gender-oriented
research – lack of recognition for 
‘Women studies’

2. Competences and expertise are 
fragmented in different departments, 
hence  collaboration is difficult 

1. Awareness about gender equality 
needs to be raised at all levels within 
the university

2. Lack of efficient communication

about gender oriented activities / 
events and  existence of dedicated 
committees and machineries within 
the  university 

Difficulties in 
gathering data 
disaggregated by 
gender and 
integrating them for 
analysis

Identified 
roots and 
reasons for 
each 
challenge

1. Lack of mentoring, difficulties to 
balance work and family, cultural 
issues

2. Cultural stereotypes. Uncertainty 
and  precariousness in Italian research
careers,   conflicting with family and 
maternity.

3. Lack of long term goals towards 
gender equality and structural 
changes

4. Lack of flexibility, work schedule 
not always compatible with family 
care, lack of support structures (e.g., 
internal kindergarten)  

Mainly cultural issues, including 
gender stereotypes and lack of female
role models in ICT. Family and 
teachers tend to suggest non ICT  
disciplines for girls.  Wrong 
understanding of what Computer 
Science actually is and of the career 
opportunities in that field.

1. Lack of dedicated department 
sections or research centers

1. Lack of dedicated Web pages 
collecting the research results

2. Nature of the topic, that is 
intrinsically inter-disciplinary, causes 
the fragmentation of the competences 
within the university

1. Perception that gender imbalance is
‘normal’ in male dominated contexts 
or in disciplines perceived as ‘male’

1. Presence of gender stereotypes

2. Lack of specific competences of 
communication staff

2. Lack of clear guidelines for 
institutional communication 

Data are managed by 
different offices, 
stored in separated 
information systems, 
and need to be 
extracted through  
different procedures. 
Hence, their 
extraction and 
integration is 
complicated and 
require time and time 
consuming. 

Proposed 
Solutions/ 
actions

1-2. Dedicated mentoring programs, 
measures to favourite work-life 
balance

3. Long-term Strategy at the 
university level, collaboration among 
existing committees, recognition and 
coordination of already existing 
competence

4. Internal area for children or 
kindergarten within the university 
premises to support university staff 
and (possibly) students with young 
children

Activities integrated  into the 
educational programs of middle or 
even elementary schools, aimed at 
both fighting gender prejudices and 
introducing ICT and coding at very 
basic levels 

Dedicated activities of counselling for
female high school students towards  
academic ICT  disciplines, done in 
collaboration between the university 
and high school teachers

1. Establishment of inter-disciplinary 
research centers that collect the 
different existing expertise on gender 
topics

1. Creation of a Web space collecting 
all the research results related to 
gender dimensions and giving them 
visibility

2. Internal recognition of existing 
competences and promotion of 
collaboration  

1. Promote Collaboration and Create 
Synergies Among Existing Initiatives

1. Establish dedicated working groups
to discuss, consider existing best 
practices and evaluate possible 
solutions to promote gender equality

2. Improve communication to give 
more visibility to gender-oriented 
actions and events also through eye-
catching and attractive graphical 
layout to get attention of interested 
people

Improvement in the 
data organization, 
creation of a 
centralized system for
storing data  
disaggregated by 
gender


