
Workshops reports 
 
Thematic Workshop 1 -  Students and Student Services 
 
Date and Duration 
February 10th, 2017, 3 hours 

Participants 

Number: 14 

Gender: 5 women and 9 men 

Age: 

X 15-24 

X   25-49 

☐   50-64 

☐   65-79 

Facilitators 

Alessandro Grandi, part of the team 

Erminia Di Santo, non academic staff, Department of Economics “Marco Biagi” 

Rapporteurs 

Alessandro Grandi, part of the team 

Erminia Di Santo, non academic staff, Department of Economics “Marco Biagi” 

Summary Report of the Session 

Workshop started with a brief presentation of the EQUAL-IST project and motivation behind it. Participants 

were asked to briefly answer why they chose to be present and participate in activities. Then participants were 

invited to form two small groups heterogeneous respect gender, department and level of education. 

The first proposed activity has been the exercise CEX1, Gender Focus Group. Participants were asked to 

compare quantitative data gathered from the national mini-reports and the results of the online survey and 

to compare those data with their personal perception. They also were asked to discuss the situation and their 

opinions on the topic of gender equality. At the end of the exercise every group reported the results of the 

discussion. 

The groups were then challenged with the second exercise, the optional OEX1 “Gender knowledge and 

awareness” exercise of the EQUAL-IST methodology. This exercise was selected because during the initial 

discussion and exercise CEX1 the students gave the impression of having a low awareness and knowledge 

about gender-related concepts. The facilitators gave the groups a brief list of terms related to gender equality 

processes and dimensions, and asked them to provide a definition. At the end of the exercise every group 

reported the definition on which the group agreed. 



Third exercise was the CEX2, Historical Timeline. Facilitators provided posters, pens, markers and scotch tape 

to each group in order to make them draw a timeline of the main events significant to achieve the gender 

equality in university. Some leaflets and documents of gender equality related activities were also provided by 

facilitators as an example to help participants to start the discussion. At the end of the exercise every group 

expounded poster and timeline explaining why they chose some events as most significant. 

Facilitators than thanked participants for their involvement in the workshop and invited them to the final 

workshop. Even if workshop activities finished on time, most part of the participants stayed in the room to 

continue the discussion about gender related topic, communication issues and ICT specific issues. 

Inception input 

We started the activities providing workshops attendants some information’s (extracted from National Mini-

reports and online surveys) about academic and non academic staff disaggregated by gender. 

Collected data shows that there are more men than women employed in academic staff and the women 

presence decreases in apical position. Focusing on the Engineering/ICT Department “Enzo Ferrari” we can see 

that the women presence decreases in each academic staff level (Full professor, Associate Professor, 

Researcher, Temporary Researcher, Others). At the same time we can see a high presence of women 

employed as non academic staff at university level. Men employed as non academic staff mostly concentrate 

in the Technical/ICT area, the only area where women are under-represented among the non academic staff. 

Enrolled students data shows that women are under-represented in Engineering Department, while they are 

equally or even over-represented if we consider the whole university. The situation is even worse if we 

consider ICT courses only (e.g., Information Engineering). 

In the opinion of the online survey participants the language used in institutional documents and 

communication (email, website, social networks, …) is respectful of gender differences and the 

communications avoid to transmit gender stereotypes. There are different opinions about the number of 

gender related activities (part of the group expressed the idea that the number of activities is enough, the 

other part expressed the idea that activities are not enough at all). Anyway most part of participants feel that 

those activities are necessary. 



There is few information and communication about the 

presence of services dedicated to uncomfortable situations 

on workplace (as mobbing, sexual harassment) and few 

effective instruments to support mother students in their 

education. Sometimes female students are target of 

undesired appreciation, compliments or allusion but not 

very often. 

 

Evolution of discussion 

Discussions went through different topics trying to understand reasons behind the current situation and 

proposing possible solutions and actions to take. 

Students reported the idea that there are common stereotypes in our society related to the role of the 

“Information Technology Engineering” and they reported that: 

• engineering is usually perceived as a male job; 

• people that work in ICT are considered “nerd” or “weird”. 

They think that the combination of those ideas brings girls to avoid an ICT/Engineering career. 

On this topic a female doctoral student briefly reported her history on how other people ideas and stereotypes 

influenced her in not choosing an ICT course (“because it was not meant for girls”) and nowadays she works 

on ICT related topics. 



Another topic of interest emerged during the discussion was about male/female attitudes and if behaviours 

mostly depend on biological sex or personality. Some male students thinks that because of biological reasons 

women have an higher inclination than men to care-taking, order and tidiness. One of the ICT male doctoral 

students strongly sustained the idea that men are more willing in taking risks and trying new things, so they 

are more likely to choose a quite new topic of studying like ICT (not well-known by students of high school). 

A common idea is that even if computers and technology is increasingly widespread still there are a lot of 

misunderstandings about what informatics really is. This also depends on high school education gaps. 

Students proposed the following ideas as possible action to improve the situation: 

• to plan intervention in middle and high school to help younger students to better understand what 

informatics actually is in order to help them make a more aware career choose; 

• to improve the institutional communication using different communication channels to spread 

informations (e.g., social networks, eye-catching posters and flyers). 

Challenges and Resistances 

The main challenge has been getting the students involved in the activity because of lack of awareness about 

the problem. Once involved the actively participated and gave good feedback about the importance of this 

kind of activity. 

ICT/IST specific issues 

The main ICT/IST specific problems emerged during the activities are: the presence of gender stereotype about 

Information Technology and Engineering, wrong ideas about what Computer Science actually is.  

Overall Remarks about group dynamics and climate 

Both male and female students actively participated in activities and showed interest on the topics. They 

expressed openly their ideas and had constructive confrontation about different point of views. They also 

expressed trust in the possibility of seeing positive changes. 

It’s interesting to see that the low presence of women in ICT courses was perceived as “normal” by male ICT 

students while it was seen with surprise by other students. It has been a great opportunity to increase 

awareness. 

A very positive note is that even after the official conclusion of the activities most part of the people voluntarily 

stayed and continued a free discussion on the topic for about half an hour. 

Conclusions 

The workshop received really good feedback and people who attended the event actively participated. It has 

been the opportunity to increase awareness on the gender equality topic and the ICT/IST specific gender 

challenges. The main emerged issues are related to: lack of awareness about the problems, presence of 

cultural stereotypes, communication issues (about gender equality related events/activities and positive 

actions taken by the University). 

  



Added value of each exercise 

CEX1 – Gender Focus Group 

The first exercise pointed out that the low proportion of women in engineering department is not perceived 

as a problem by ICT male students that consider the situation as “normal”. Students from other department 

were surprised by the situation. The main achievement of the first exercise has been the increased awareness 

among the students of the particularities of the situation and of the importance of taking positive actions to 

improve the situation. 

OEX1 – Gender knowledge and awareness 

The second exercise played an important role in clarifying the meaning of the main gender-related concepts 

(like, for example: gender equity, gender equality, gender main-streaming, …). This exercise triggered also a 

discussion about gender specific attitudes and stereotypes. During the exercise students expressed the idea 

that it’s really important to give value to gender specific differences rather than to treat men and women in 

the same exact way. Moreover, they argue that maternity and parental leaves can be an example of instrument 

to achieve gender equity. 

CEX2 – Historical Timeline 

Facilitators provided participants some flyers and documents of gender equality related activities as an 

example to help participants to start the discussion. Provided documents included gender equality related 

conferences, institution of gender equality machinery and positive action plans. 

Students (both males and females) expressed the idea that positive actions should provide (if possible) more 

opportunities to women rather than limit men’s possibilities. This third exercise pointed out the students’ low 

level of awareness about gender equity related activities conducted by the University and the presence of 

gender equality machinery. Students suggested some improvement in communication strategies that can 

maybe allow a more effective communication (graphical improvement of institutional emails, better use of 

social networks, …). 

 

 

 

 

 

 

 

 

 

 

 

 



Thematic Workshop 2 -  HR Management for Non Academic Staff 
 

Date and Duration 
February 13th, 2017, 3 hours 

Participants 

Number: 8 

Gender: 6 women and 2 men 

Age: 

☐   15-24 

X   25-49 

X   50-64 

☐   65-79 

Facilitators 

Alessandro Grandi, part of the team 

Alessia Pedrazzoli, doctoral student, Department of Economics “Marco Biagi” 

Rapporteurs 

Alessandro Grandi, part of the team 

Alessia Pedrazzoli, doctoral student, Department of Economics “Marco Biagi” 

Summary Report of the Session 

Workshop started with a brief presentation of the EQUAL-IST project and motivation behind it. Participants 

were asked to briefly answer why they chose to be present and participate in activities. Then participants were 

invited to form two small groups heterogeneous respect gender, office and role. 

The first proposed activity has been the exercise CEX1, Gender Focus Group. Participants were asked to 

compare quantitative data gathered from the national mini-reports and the results of the online survey and 

to compare those data with their personal perception. They also were asked to discuss the situation and their 

opinions on the topic of gender equality. At the end of the exercise every group reported the results of the 

discussion. 

Second exercise was the CEX2, Historical Timeline. Facilitators provided posters, pens, markers and scotch 

tape to each group in order to make them draw a timeline of the main events significants to achieve the gender 

equality in university. Some flyers and documents of gender equality related activities were also provided by 

facilitators as an example to help participants to start the discussion. At the end of the exercise every group 

expounded poster and timeline explaining why they chose some events as most significant. 

Facilitators than thanked participants for their involvement in the workshop and invited them to the final 

workshop. 



Inception input 

We started the activities providing workshops attendants some information (extracted from National Mini-

reports and online surveys) about academic and non academic staff disaggregated by gender. 

Collected data shows that there are more men than women employed in academic staff and the women 

presence decreases in apical position. Focusing on the Engineering/ICT Department “Enzo Ferrari” we can see 

that the women presence decreases in each academic staff level (Full professor, Associate Professor, 

Researcher, Temporary Researcher, Others). At the same time we can see a high presence of women 

employed as non academic staff at university level. Men employed as non academic staff mostly concentrate 

in the Technical/ICT area, the only area where women are under-represented among the non academic staff. 

Enrolled students data shows that women are under-represented in Engineering Department, while they are 

equally or even over-represented if we consider the whole university. The situation is even worse if we 

consider ICT courses only (e.g., Information Engineering). 

In the opinion of online survey participants institutional communications provide only partial visibility to 

gender equality machineries activities. Information about the presence of services dedicated to uncomfortable 

situations on workplace (as mobbing, sexual harassment) are considered not sufficient. 

Gender related activities are totally absent or very infrequent. There are different feelings about the needing 

of those kinds of activities. 



Online survey participants expressed different ideas on how much being parents affect in a negative way 

career advancement but most of them are sure that being parents is more negative for women’s careers. They 

also think that gender equality target is pursued only partially by university and that there are not enough 

specific instrument to help women and men to achieve work-life balance. 

Evolution of discussion 

Participants affirmed that the information and data shown as input at the beginning of the workshop confirm 

their  own idea of the presence of the glass ceiling phenomenon among the academic staff, and claimed that 

there is the same problem for non academic staff, even if the relative data were not available. 

They said that gender related problems are also related with career advancement and institutional roles, 

achieving a shared agreement about the idea that these issues are the effects of a cultural influence that 

brought men and women to choose different career path and a higher number of men to reach apical 

positions. They supported this idea saying that academic staff data reflect a better gender balance in low and 

intermediate positions than in the highest levels. 

Participants feel that there are low chances to obtain a career advancement for non academic staff and 

reported that in their experience usually was easier for men to achieve it. They reported some real examples 

to support this perception. 

Another observation that emerged from the discussion is related to the high number of men among non 

academic staff in the technical area with respect to other areas. They think that in the past years ICT non 

academic staff candidates were selected from graduates in mathematics (a faculty with a higher number of 

female graduates) but since the opening of Engineering the number of men in that area increased. They 

expressed the idea that gender stereotype also affect men (not only women) – for example mathematics and 

biology are seen as female areas. 

Participants talked about parental leaves and expressed the idea that women are much more sensitive about 

this topic. In their experience departments with a higher female presence pay much more attention to work-



life balance. There are initiative supporting work-life balance promoted by departments and other institutions 

but there are no common guidelines at university levels. They feel as a big problem the absence of clear 

indications from the central administration and the low visibility of gender equality machineries. They also 

expressed the idea that there should be more resources allocated (in terms of time and people) to support 

gender equality machineries and that university should improve the visibility of that institution. They also feel 

as a problem the absence of training and support activities during job reinsertion (after a parental leave). 

On the other hand a positive point is the presence of flexibility in terms of working hours. 

However, participants also expressed difficulties to participate to training activities and important projects 

(significant for their professional growth) because those activities are often planned without taking in 

consideration work-life balance (e.g., late in the afternoon or sometimes in the evening). The lack of possibility 

to participate in that kinds of activities actually affects career advancement possibilities. Another big issues 

emerged from the discussion is related to the job precariousness that affects the possibility to start a family 

and is more perceived as an obstacle by women. 

Discussion continued on the topic of work-life balance, related activities (mostly promoted by gender equality 

machineries) and on the lack of knowledge about those activities that evidences some problems in 

communication. Participants complained a lack of promotion of the activities about gender equality, and they 

feel that the university management should put more effort in effectively spreading and supporting those 

kinds of initiatives. They suggested to use different form of communication (flyers, posters, social media) and 

not only the website to spread information about those events. In their opinion a lot of people doesn’t check 

on a regular base news on the university website. Furthermore, there is the need to use an eye-catching and 

attractive graphical layout to get attention of interested people. 

Participants noticed that institutional communications generally use a language mostly targeted to men but 

they don’t think this is a problem. Some of the participants expressed the idea that a gender neutral language 

form is unnecessarily heavy. 

The difficulty to retrieve data at the university level and the not uniform process of data collection and 

management carried out in different offices is recognized as a big obstacle to perform comparative analysis 

that may be useful for gender-related projects and to design effective policies for gender equality. They 

suggested the idea that a central data management would be helpful for each department and would simplify 

those kinds of analysis and comparisons. 

Challenges and Resistances 

The hardest challenge faced during the workshop has been the negative atmosphere about the possibility to 

actually see some real changes in the university. Some participants felt also discouraged due to the absence 

of clear directives and guidelines about gender equality. 

ICT/IST specific issues 

The ICT issues emerged during the discussion are mostly related to cultural gender stereotypes and the 

influences that girls receive from school and family and that bring them to not choose ICT studies. 

Overall Remarks about group dynamics and climate 

People actively participated in discussion and they were very cooperative. They openly discussed their ideas 

showing interest in the EQUAL-IST project. On the other hand, they showed distrust in the possibility of actually 



seeing some changes in the university, mostly because they are not sure about the willingness of the 

management to invest resources dedicated to achieve gender equality. 

Conclusions 

The proposed activities have been perceived as very useful and the participants underlined the importance of 

the EQUAL-IST workshop and project, perceived as a good way to promote a cultural change. The not positive 

attitude of some participants partially slowed down the execution of the activities, but underlines the 

importance of actions taken by the management of the university towards gender equality and cultural 

changes. The main issues emerged during the activities are related to the presence of stereotype and 

communication issues about gender related events/activities and positive actions taken by the University. 

Added value of each exercise 

CEX1 – Gender Focus Group 

During the first exercise participants discussed the possible motivation behind the different men and women 

distribution in different roles within the university, discussing also the higher presence of men in apical 

positions. This exercise gave the possibility of discussing the presence of gender stereotypes and the way job 

precariousness may affect both men and women in the choice of their careers. It also gave the opportunity to 

discuss the effectiveness of work-life balance instruments. 

CEX2 – Historical Timeline 

Facilitators provided participants some flyers and documents of gender equality related activities as an 

example to help participants to start the discussion. Provided documents included gender equality related 

conferences, institution of gender equality machinery and positive action plans. 

The Historical Timeline exercise pointed out really different level of awareness about gender equality activities 

conducted by the University. It has been the occasion to evaluate the effectiveness of institutional 

communication for those kinds of event. It also gave the opportunity to discuss the insufficient resources 

allocated to gender equality machineries to effectively organize and promote those kinds of events. 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Thematic Workshop 3 - HR Management for Academic Staff and Research 
Design and Delivery (joined workshop W1 and W3) 
 
Date and Duration 

February 20th, 2017, 3 hours 

Participants 

Number: 19 

Gender: 14 women and 5 men 

Age: 

☐   15-24 

X   25-49 

X   50-64 

☐   65-79 

Facilitators 

Alessandro Grandi, part of the team 

Daniela Roncaglia, non academic staff, Department of Economics “Marco Biagi” 

Michela Apruzzese, part of the team 

Rapporteurs 

Alessandro Grandi, part of the team 

Daniela Roncaglia, non academic staff, Department of Economics “Marco Biagi” 

Michela Apruzzese, part of the team 



Summary Report of the Session 

Workshop started with a brief presentation of the EQUAL-IST project and motivation behind it. Participants 

were asked to briefly answer why they chose to be present and participate in activities. Then participants were 

invited to form three small groups heterogeneous respect gender, department and role. 

The first proposed activity has been the exercise CEX1, Gender Focus Group. Participants were asked to 

compare quantitative data gathered from the national mini-reports and the results of the online survey and 

to compare those data with their personal perception. They also were asked to discuss the situation and their 

opinions on the topic of gender equality. At the end of the exercise every group reported the results of the 

discussion. 

A short exercise on institutional communication was carried out as a variation of the optional exercise OEX4 

of the EQUAL-IST audit methodology aimed to evaluate the gender neutrality of the official communication of 

the university. Facilitators read two versions of the same institutional communication (an email recently sent 

to all the UniMORE staff members) using a not gender neutral language. The first version was the real 

communication, that was written using only masculine nouns and pronouns, while the second one used only 

female nouns and pronouns. Attendees were asked to give a feedback about their feelings and perceptions 

with respect to the different versions. 

Second exercise was the CEX2, Historical Timeline. Facilitators provided posters, pens, markers and scotch 

tape to each group in order to make them draw a timeline of the main events significants to achieve the gender 

equality in university. Some flyers and documents of gender equality related activities were also provided by 

facilitators as an example to help participants to start the discussion. At the end of the exercise every group 

expounded poster and timeline explaining why they chose some events as most significant. 

Facilitators than thanked participants for their involvement in the workshop and invited them to the final 

workshop. At the end of the activities, all participants were asked to say a word to describe the workshop. 

Inception input 

We started the activities providing workshops attendants some information (extracted from National Mini-

reports and online surveys) about academic and non academic staff disaggregated by gender. 

Collected data shows that there are more men than women employed in academic staff and the women 

presence decreases in apical position. Focusing on the Engineering/ICT Department “Enzo Ferrari” we can see 

that the women presence decreases in each academic staff level (Full professor, Associate Professor, 

Researcher, Temporary Researcher, Others). At the same time we can see a high presence of women 

employed as non academic staff at university level. Men employed as non academic staff mostly concentrate 

in the Technical/ICT area, the only area where women are under-represented among the non academic staff. 

Enrolled students data shows that women are under-represented in Engineering Department, while they are 

equally or even over-represented if we consider the whole university. The situation is even worse if we 

consider ICT courses only (e.g., Information Engineering). 

The first interesting data emerging from the survey analysis is that most part of the people answering the 

survey are women and most part of them are researchers. The most common perception among survey 

participants is that there are no activities to promote gender equality while at the same time only a few people 

feels to need those kind of activities. 

 



 

Online survey participants feel that having children partially affect career advancement and that affects in a 

bad way much more women than men. They also think there are not enough specific instrument to help 

women and men to achieve work-life balance. Sometimes women are target of undesired appreciation, 

compliments or allusion but not very often. 

Participants also expressed the idea that gender equality is not a target actively prosecuted at every 

organizational level. There are different opinion about consideration of parental leavings in evaluation process 

for career advancement. 

Evolution of discussion 

The discussion started with the analysis of the quantitative data and confirming the perception of participants 

that there are much more women employed in non academic staff (with the exception of technical/ICT area). 

They reported that in their experience women are encouraged to choose a non academic career by school and 



family members more often than men because of cultural stereotypes. They think that these kinds of pressures 

partially explain the current situation in terms of gender gap. 

Participants discussed the idea that women may usually feel more disadvantage at the beginning of their 

career with comparison to men for two main reasons. First, because they have more difficulties in balancing 

work and family, having to carry the major burden of the family work. Second, they feel to be differently 

perceived with respect to men in the same workplace, as a pregnant woman may be perceived as a “problem” 

for the whole organization while a man becoming dad receives compliments and good luck wishes. 

They expressed the idea that also the long time needed to get a permanent academic position it’s perceived 

as a huge obstacle to the possibility to start a family and this problem is primarily affecting women. It looks 

clear among almost all participants that the non academic positions make easier to combine work and family 

life, due to a more stable working contract; instead, the academic career has long “entrance times” and 

maternity leaves have a negative influence of the career path.  On the other hand, being an academic implies 

more freedom in terms of working hours, thus allowing combining personal/family tasks with work. 

Participants also talked about paid and unpaid work saying that usually people doing unpaid care works at 

home are women and that this aspect is not taken in enough consideration. 

Discussion then moved on the difficult to reach apical position: in fact, a relatively high percentage of women 

is researcher, then the presence of women decreases in the higher levels of the academic career: it could 

imply that it is more difficult for women to overcome the first steps of the academic career and become 

professor (most professors are male). The participants expressed the idea that the different distribution of 

men and women in high-level positions mostly depends on the difficulties of work-life conciliation that is 

mainly in charge of women (in the participants experience). They also expressed the idea that the higher 

number of men in apical position is likely to depend on the higher presence of men in the academic staff in 

the past, and that maybe things are going to change, but the effects on the highest levels require time to show 

up. 

Another motivation behind the major presence of men in apical positions has been identified in men’s 

behaviour, that usually is much more confident with respect to women. Some people used the word 

“assertive” to describe men in apical position behaviour describing them as very confident, determined and 

with no fear of expressing their point of view. Further investigation during the discussion revealed that some 

aspect of the assertive behaviour are usually missing (i.e. respect of different point of view, making people 

feeling comfortable during a discussion) and they agreed that the described behaviour actually have some 

traits of aggressiveness. They also said that women that want to compete have to develop the same kind of 

behaviours. 

Some time was then spent discussing the motivations that drive students in the choice of achieving Ph.D. with 

so low perspective of a career in research and academy. Some people suggested the idea that with so low 

perspective of an academic career students have a lower motivation in achieving a Ph.D., but on the other side 

the lowering of the salaries offered by the companies for the first job brings students to continue their studies 

to take advantage of scholarships; they expressed the idea that these dynamics affects particularly men who 

were used to evaluate and take non academic careers. 

Participants expressed the idea that it’s really important to define evaluation instruments and methodologies 

that are gender neutral, but they don’t feel so important having a different number of men and women in the 

composition of evaluation committees. 



The lack of effective communication about gender equality related topic events and activities has been an 

important topic of discussion. Not everyone was aware of activities conducted by the university on the gender 

equality topic but they feel there is interest in this kind of activities when the information is correctly spread. 

They also noticed that institutional communications use a language mostly addressed to men (some people, 

both women and men, only noticed that during the workshop); some of the participants perceive this as a 

problem but not everyone (both men and women). 

Events aimed to bring social and cultural changes are considered really important by the participants and they 

think that this kind of activities should include seminars (addressed both to students and companies), specific 

activities like the summer camp “Ragazze Digitali” organized by the Department of Engineering “Enzo Ferrari” 

and a correct and effective internal and external communication.  

Participants highly appreciated EQUAL-IST workshop and project because of the cultural change it aims to 

bring on. For similar motivations they underlined also the importance of the institution of gender equality 

machineries within the university, like the Unified Committee for Guarantees (CUG) and of the “Ragazze 

Digitali” initiative. 

Challenges and Resistances 

Participants were actively involved in the discussion but at the very beginning has been quite hard for them to 

recognize cultural gender stereotypes. Sometimes they digress off topic from the ICT specific issues discussing 

problems at a more general level but we didn’t find any resistance to the participation. 

ICT/IST specific issues 

The main ICT specific issue emerged during the discussion is the effect of social, school and family influences 

over the choice of the career (at the level of studies and professional career). 

Overall Remarks about group dynamics and climate 

People attending the workshop participated actively to the discussion and openly shared their ideas in a 

cooperative climate that allowed exchange of ideas. We also managed to involve in the discussion (by Skype) 

a person that was not able to physically attend the event. At the and of the workshop people left the room 

with the positive feeling that we are actively working to make a change and that something has already been 

done. 

Conclusions 

The workshop received good feedback and people who attended the event actively participated. The whole 

EQUAL-IST project is seen by participant as a tool to actually bring a cultural change in the institution. It has 

been the opportunity to discuss the possible motivations underling the higher presence of men in apical 

position and the importance of an effective communication of gender equality related initiatives. The main 

emerged issues are related to: difficulties in work-life balance, presence of gender stereotypes, 

communication issues (about gender equality related events/activities and positive actions taken by the 

University). 

At the end of the activities, all participants were asked to say a word to describe the workshop: 

• Sharing  

• Awareness 



• Discussion/Debate 

• Communication 

• “Who Would Have Said This” 

• Curiosity 

• Memories 

• Variety/Multi-Disciplinarity 

• Exchange 

• Assertiveness 

• Possibility 

• Participation 

• Restitution/Return 

• Contribution 

 

Added value of each exercise 

CEX1 – Gender Focus Group 

The first exercise triggered a discussion about men and women distribution in different role through university 

and about the higher presence of men in apical positions. It gave participants the possibility to discuss 

motivations behind the actual situation, the presence of gender stereotype and the way work-life balance 

affects both men and women during their careers. It was also the occasion to discuss the way the changing 

business and economical context in our country is affecting the choice of both male and female students to 

undertake an academic career. 

Optional Exercise on Institutional Communication  

This moment of reflection was useful for participants to experiment how common is in our language the use 

of masculine nouns and pronouns in institutional communications. Using female specific terms to express the 

same concepts makes everything sound somehow “strange” and permitted to raise awareness among the 

participants about the fact that usually the language of institutional communications is not gender neutral. 

CEX2 – Historical Timeline 

At the beginning, group members found it difficult to remember significant events promoted by UNIMORE.  

Then some events were mentioned, because they have participated to or organised them, and added to the 

timeline. The most meaningful events:  

• Research night 2016: the CUG has promoted the project “Ragazze Digitali” and the “Living Library”, 

where women at high levels of academic career were presenting their experience; 

• Future events: for the women’s day (8th March 2017), the projection of the movie Il diritto di contare 

(Hidden Figures) is scheduled at Cinema Astra; 



• The introduction of the obligation of having a minimum percentage of women into the university CDA 

(Administrative Board); 

• Many dissemination activities related to gender research promoted by the Departments of Economics; 

• EURAXESS and the European Charter & Code for Researchers  

In conclusion, the Historical Timeline exercise gave the possibility to participants to discuss the importance of 

gender equality related activities. The exercise pointed out quite different levels of awareness about the 

gender equality activities conducted by the University, even if almost everybody consider really important 

those kinds of events aimed to bring social and cultural changes within the institution. 

 

 

 

 


