
Workshops inputs
Key information from national mini-report

Collected data shows that there are more men than women employed in academic staff and the
women presence decreases in apical position. Focusing on the Engineering/ICT Department “Enzo
Ferrari” we can see that the women presence decreases in each academic staff level (Full professor,
Associate Professor, Researcher, Temporary Researcher, Others). At the same time we can see a
high presence of women employed as non academic staff at university level. Men employed as non
academic staff mostly concentrate in the Technical/ICT area, the only area where women are under-
represented among the non academic staff. Enrolled students data shows that women are under-
represented  in  Engineering  Department,  while  they  are  equally  or  even  over-represented  if  we
consider the whole university. The situation is even worse if we consider ICT courses only (e.g.,
Information Engineering).

Key information from online survey

In the opinion of the online survey participants the language used in institutional documents and
communication (email, website, social networks, …) is generally respectful of gender differences
and the communications avoid to transmit gender stereotypes. 

The most common perception among survey participants is that there are few activities to promote
gender equality, while at the same time there are different opinions about the need for those kinds of
activities. They feel that gender equality target is pursued only partially by university and that there
are not enough specific instruments to help women and men to achieve work-life balance.

Online survey participants expressed different ideas on how much being parents may affect in a
negative way  career advancement, but most of them are sure that being parents has a more negative
impact on  women’s careers. There are few information and communications about the presence of
services dedicated to uncomfortable situations on workplace (as mobbing, sexual harassment) and
few effective instruments to support mother students in their education. 

Workshops findings summary
HR & Management Processes

 To improve the effectiveness of existing dedicated committees,  a clear commitment of the
high level  management of  the  university  is  needed,  as  well  as  the  explicit  intent  to  go
beyond the simple fulfilment of bureaucratic and legislative obligations. Actions aimed to
trigger structural changes in terms of gender equality  require long times to be carried out
and to produce touchable and measurable results. Hence, a long-term strategy is needed to
start an internal recognition to identify all the available resources and existing expertise, that
are usually fragmented in different areas and departments, and to effectively promote their
cooperation in achieving shared objectives. Within the Italian universities, several dedicated
machineries usually already exist, even if their existence is not always known by everybody
within the institution as it should be. What may be improved is the coordination among
these resources, that need to agree upon medium and long term objectives, and actively and
effectively  cooperate  to  achieve  them.  Existing  committees  should  work  in  close



collaboration  also  with  the  heads  of  the  single  departments,  avoiding  to  undertake  not
coordinated  initiatives,  but  working  together  to  pursue  shared  goals  in  terms  of  equal
opportunities.

 Internal area for children or kindergarten within the university premises to  provide support
for parents (university staff and possibly students who struggle to provide adequate care for
their children). A shuttle service can be used to make the service available also for people
working in other university buildings. The service can be tailored to different groups of
children with different ages.

Two types of economic costs to be covered: start-up costs and operation costs. Start-up costs
may require a significant economic effort that may be hard for the university to manage. For
these costs (that we assume to be in the order of 50/60k euro per each area) we need to look
for project financing options. We assume to have no costs for space: each department may
provide the required spaces. Operation costs are mainly related to personnel. 

Teaching and (potential) students services
 Interventions  at  middle  or  elementary  schools  are  needed  because  cultural  issues  and

stereotypes are generally recognized to be the main causes of gender inequalities among ICT
student population. A possible solution may be to carry out specific activities dedicated to
fight gender prejudices among very young students, including showing them examples of
role models that overturn common social stereotypes (e.g., female engineers or computer
scientists), and to introduce ICT and coding at very basic levels (for example, through the
Scratch  visual  programming  language).  The  university  should  promote pilot  projects to
experiment  these  activities  in  selected  classrooms  and  schools,  possibly  through  a
collaboration between the Department of Education and Humanities and ICT Departments.

 Dedicated activities of counseling for female high school students.  A solution could be to
reinforce the current academic curriculum counselling with activities dedicated to female
high school students, aimed at guiding girls towards ICT disciplines. This activities should
done  in  collaboration  between  the  university  and  high  school  teachers,  and  can  be
implemented  in  different  ways,  including daily  lessons of  academic experts  in  the high
schools, school visits by ICT students, academic staff members, and professional experts, 
dedicated seminars showing to the girls female role models in ICT research or professional
careers, specific laboratory activities dedicated to coding and computer science.

Research Content and Delivery
Internal recognition of existing competences and promotion of collaboration.  The internal  audit
evidenced the presence of several competences and expertise on gender-related dimensions within
our university. However, being gender equality a multi-disciplinary and transversal topic crossing
different academic fields (e.g., psychology, education, economy, communication, 'jurisprudence, ...),
the effect is often a fragmentation and a difficult collaboration among different research groups of
gender experts. A possible solution may be to carry out an  internal recognition to identify all the
expertise and the existing initiatives towards gender equality and try to  promote the collaboration
among them. Existing dedicated committees (e.g., the Unified Committee of Guarantees - CUG - of
Italian Universities) should be responsible for this process. This solution may be helpful also in
terms of a better communication: to collect all the initiatives and events in the official Web site or



social channel of the university (or of the dedicated committee) is likely to give more visibility to
these actions.

Institutional communications

To  increase  awareness  about  gender  equality  we  need  to  create  opportunities  for  people  to
physically meet and discuss together about this topic and the related issues. A possible solution is
the establishment of dedicated working groups, consisting of members of different departments and
with different professional roles within the university. Coordinated by existing committees for equal
opportunities  (e.g.,  the  CUG  -  Unified  Committee  of  Guarantees  in  Italian  universities)  and
operationally managed by the training office, during periodic meetings the working groups should
discuss specific issues, consider existing best practices and evaluate possible solutions to promote
gender equality and improve the organizational well being. The specific topics/issues discussed in
the group meetings may be chosen through a survey periodically submitted to the university staff
asking for perceived critical aspects related to gender equality and well-being. The participation of
the staff to these groups should be strongly encouraged/supported by the university itself.

IST-ICT specificities
The  ICT-IST  issues  that  emerged  during  the  discussion  are  deeply  related  to  cultural  gender
stereotypes. In the opinion of participants girls receive very strong influences from society, school
teachers and family members, that lead them not to choose ICT studies. Another ICT-IST specific
problem  emerged  during  the  activities  is  that  high  school  students  tend  to  have  a  wrong
understanding  of  what  Computer  Science  actually  is  and  of  the  career  opportunities  that  this
discipline  can  offer.   We also found out  that  the  low presence  of  women in  ICT courses  was
perceived as “normal” by male ICT students while it was seen with surprise by other students. It has
been a great opportunity to increase awareness.

Positive actions involving activities with students at high schools or even at elementary or middle
schools are mainly ICT-IST specific. 

Moreover, the under-representation of women in the academic staff (especially at the high levels of
the hierarchy or at management levels) is much more severe in the ICT-IST area with respect to the
overall university. Young researchers and academic staff needs support and mentoring programs
especially in this field, as in other technological and engineering fields. 
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